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iSeries Hosting Services Prospect Questionnaire

Thank you for considering First Option as your provider of hosted services.  By answering these questions, you can help us better understand your situation and provide pricing quotations.

Please do not hesitate to contact us if you need any assistance answering these questions.  Please feel free to either print this document or fill it out electronically and return it to First Option.

Contact Information

	Name of person filling out questionnaire


	

	Phone number


	

	Fax number


	

	Email address


	

	Street Address
	


Current or Proposed System

	A1. What kind of system is your application currently running on?  

	


	A2. If it is an AS/400, what is the model, processor feature and serial number? Please note the values that may be found in the system values:

	DSPSYSVAL SYSVAL(QMODEL):


	

	DSPSYSVAL SYSVAL(QPRCFEAT): 


	

	DSPSYSVAL SYSVAL(QSRLNBR ):


	


	A3. What kind of tape medium do you have access to?  Please list all tape drives and actual models.

	


	A4. How much DASD does your application software require (MB/GB)?
	


	A5. How much DASD does your application data require (MB/GB)?
	


	A6. How many interactive users are there at your main site?
	


	A7. Please describe the interactive load.  For example, do you have a staff of 10 data entry people that perform heads down interactive work?  Do you have 20 people that are casual interactive users?

	


	A8. Please describe the batch load.  For example, do you have batch jobs that run only at night?  Do you have “never ending” jobs that run all the time?

	


	A9. Please describe your expected growth in terms of processing needs.  For example, do you expect your DASD growth to be 20% per year?  Do you expect your interactive users to increase by 10% per year?

	


	A10. If you do not have a system yet, but someone has proposed a system for you to purchase/lease, do you have a configuration that “sizes” your needs?  If so, can you share it with us?

	


	A11. Please describe all IBM licensed programs that you will require.  Examples: Query, SQL, Development tools, etc.

	


	A12. Please describe any additional systems you may need.  Examples, NT box to run Seagull.

	


Site and Staffing Information

	B1. What is the address of your main site?

	


	B2. Do you have remote sites?  If so, please list the addresses of these sites.

	


	B3. How many users are at your main site?


	


	B4. How many users are at each of your remote sites?
	


	B5. Please describe the nature of the MIS organization in your company.  Please include any AS/400 operations or programming staff as well as any network administrators or support staff.

	


	B6. Is your company an IBM business partner?  Does your company participate in Partners in Development?

	


	B7. What are the Uninterruptible Power Supply (UPS) requirements of your systems?

	


Networking and Connectivity

	C1. Please describe any networking required by the system.  If this is an existing system, does it participate in an Ethernet or Token Ring network?  Please list all.

	


	C2. Please describe any communications required by the system.  Is there a need for inbound or outbound dial up communications?  Is there a need for leased line, frame relay, or other communications lines?  Please describe in as much detail as possible.

	


	C3. Please describe the primary method that you would like to use to connect the main office to the hosted system.  It should be noted that frame or leased line is the most expensive, but the most secure.

	Frame Relay?



	Dedicated Leased Line?



	VPN over the Internet?



	Dial up on the Internet?



	Other?




	C4. Please describe any needs you may have for connecting to the system other than the main office and any remote offices.  Do you have traveling staff that must access the system?  Are there telecommuters?

	


	C5. Are your systems currently connected to the Internet?  If so, please describe in as much detail as possible.

	


	C6. What is your current email system?  Do you have a web page?  If so, who hosts it?  Please provide as much detail as possible.

	


	C7. If known, please outline TCP/IP services required.  Examples, HTTP, HTTPS, FTP, etc.

	


Security Requirements

	D1. What kind of physical security is required by the business if hosted offsite?  Please note all that apply.

	Locked door?



	Badge security?



	Camera monitor?



	Other?




	D2. What kind of system security is required by the business if hosted offsite?  Please note all that apply.

	Dedicated System?



	Shared System?



	Specific AS/400 Security?



	Other?




Backups and Operations

	E1. Please describe the working hours that this system is needed for?  Please note the weekday hours that the system must be available and the weekend hours the system must be available.  

	


	E2. Please describe the current method of performing backups and the time frame that backups currently are performed.

	


	E3. Please describe the current tape rotation methodology and make any notes on differences that may be required in a hosted environment.

	


	E4. What “Third party” packages do you use?  Please indicate if you know if these packages are priced based on user or based on system model.

	


	E5. Please briefly describe other packages you may use and if they were developed in house or purchased.

	


Timeframe and Planning

	F1. What is the timeframe for implementing a hosted solution?
	


	F2. Who will be involved in the decision to use hosting as an alternative?
	


	F3. Who will be involved in the planning and implementation of a hosted solution?
	


	F4. Has this project been budgeted for already?


	


	F5. Is there an event that has occurred that initiated a search for hosting alternatives?
	


	F6. What duration contract are you seeking?


	


Items to Forward to First Option

If possible, please provide us with the following documents.  These can either be faxed or emailed if you have them in electronic form:

A. Security Policy

If you have a formal security policy, please forward a copy

B. Proposed System Configuration

If you have a new system configuration provided to you by someone proposing a purchase/lease, please feel free to share it with us.  If you are more comfortable “whitening out” the costs, that is OK.

C. AS/400 System rack configuration

To Print a Rack Configuration List (CISC)

     At command line, key in:

               WRKHDWPRD  (enter)

     Take option:

               Work With Rack Configuration  (enter)

     Press F17 to print

     Press F3 to exit

To Print a Rack Configuration List (RISC)

     At command line, key in:

               STRSST  (enter)

     Take option:

               Start a Service Tool (enter)

     Take option:

               Hardware Service Manager (enter)

     Press F6 to print

     Press F3 to exit

D. AS/400 System performance data

If you currently are running your application on an AS/400, current performance information can be a good way to measure the system requirements.  Run the following command at the command line to collect data from the time you submit it until 8pm.  Vary parameters as needed.

STRPFRMON ENDTYPE(*TIME) HOUR(20) MINUTE(01)

Please record command as actually run and the time it was submitted.  After performance collection is complete, please backup QPFRDATA to a SAVF specifying DTACPR(YES).  Make arrangements with First Option to send on tape or via FTP.

E. AS/400 System Disk Information

If you currently are running your application on an AS/400, current disk information can be a good way to measure the system requirements.  Run the following command at the command line to collect disk information.

SBMJOB CMD(RTVDSKINF) JOB(RTVDSKINF)

This job may run for several hours.  Once this job completes, then run the job to dump this information to a printer file.  This job may also run for some time.

SBMJOB CMD(PRTDSKINF RPTTYPE(*LIB) SORT(*NAME)) JOB(PRTDSKINF)

Returning information to First Option

The spooled files from the previous operation can be moved to a PC text document by using dragging the spool file (when viewing the user’s spooled files in Operations Navigator) into a PC directory.  Once the files are in a text document, they can be emailed.

Please return all information to:

Paul Fuller
First Option

pfuller@1stoption.com
(508) 339-0588 x11
(508) 339-0699
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